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ABSTRACT 
Income generating projects play a significant role in the lives of rural people and 
make a significant contribution to rural development in South Africa. Although, 
income generating projects play a major contribution to rural development, 
problems of funding for such projects and the high levels of unskilled personnel to 
run those projects is still a challenge in most, if not all rural areas of South Africa. 
With the government failing to meet employment demands of most unskilled people 
and with most vacancies demanding work experiences of up to 10 years, most 
people especially the youth have found themselves unqualified for such vacancies 
hence they have resorted to projects in their communities in way boosting family 
incomes and at the same time alleviating poverty. Therefore this study has 
undertaken with the objectives of assessing income generating projects in relation 
to its contribution to rural development in the study area. The sustainable livelihoods 
and basic needs approaches were used to assess the contribution of income 
generating projects in poverty alleviation in rural areas. Such approaches to rural 
development can help in reducing the poverty gap that exists in society and at the 
same time help achieve sustainable rural development. 
Findings show that there are a number of challenges and constraints that are 
experienced by the Amahlathi community, like poverty in the form of poor water and 
sanitation services, education and health services and landlessness. Moreover, 
serious service delivery protests are a daily occurrence, corruption at local 
government level have all hindered the successful support of the government 
needed to boost these rural income generating projects. To have a successful rural 
development, there is need for the government to support these projects in the form 
of skills training programmes or finance. The study recommends that a serious state 
intervention should occur coupled with the visitation and revitalization of the RDP 
programme correct its mistakes. 
Keywords: Sustainable development, Poverty alleviation, Community participation, 
Community development, Income generation, Skills development. 
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CHAPTER ONE 
1.1 INTRODUCTION 
The chapter begins by giving a detailed background on poverty alleviation through income 
generation projects and also highlights the importance of income generating projects in 
rural development especially the aspect of poverty alleviation in the socioeconomic 
development of South Africa. The chapter then proceeds to give a detailed background 
of the problem in this study. The need to address poverty has forced the government to 
pay more attention to the poor so they can be assisted to live a better life and become 
self-resilient. 
1.2 THEORETICAL BACKGROUND OF THE STUDY 
Projects that generate income have been established in the country to alleviate poverty. 
Community development has been positioned as the most appropriate intervention to 
combat poverty in South Africa.  The Human Science Research Council argues that the 
proportion of people living in poverty in South Africa had not changed significantly 
between 1996 and 2001(HSRC,2004).  The Eastern Cape Province had the highest rate 
of poor with 72% of their population living below the poverty income line. In reaching out 
to the millions of our people who live in conditions of abject poverty, some deprived of 
access to even basic resources, there has been a shift in approach, from welfare to a 
social development perspective. This paradigm shift is premised on the notion that people 
are the masters of their own destiny and, instead of helping the poor in the traditional way 
with hand-outs, it moves on to the development and empowerment of individuals , groups 
and communities, teaching them to be self-reliant (Social Development, 2006). This study 
will try to explore the different challenges and achievements of the income generating 
project which is Khuphuka Bakery in Stutterheim and the reason behind the failure to 
meet the goals of sustainable development when implemented under the Department of 
Social Development. 
A crisis of poverty is a huge challenge in this country and this situation has not declined 
in the previous years despite the government’s poverty alleviation efforts (Benjamin, 
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2005). Food shortage is often associated with low-income levels or the inability to 
generate an income, which means most households are unable to obtain food. 
Households that experience food shortages are often made up of family members who 
do not have jobs either as a result of retrenchment or due to lack of sustainable skills and 
illiteracy (Millennium Development Goals Report, 2008). Community projects were 
introduced by various departments for alleviation of poverty through income generating 
initiatives. The question that this research needs to address has mainly to explore why 
these projects do not become as successful and sustainable as they were intended to 
be? What are the challenges that these project are facing on how to alleviate poverty? 
What can be done to rectify these projects challenges in order for them to become 
successful? In this study the researcher will try to explore the challenges and look closely 
at the sustainability or effectiveness of these income generating projects on how to 
alleviate poverty. 
According to Patel (2005), most of income generating initiatives are micro-development 
interventions aimed at individuals, households and communities. The number of income 
generating projects that are funded by the Department of Social Development increased 
over the years but their contribution in the community is very limited. In spite of the 
increase rate of these projects, poverty is today still a challenge in many households. This 
would cause one to wonder if income generating projects are actually doing what they 
originally were set up for. Many of these community projects for development do not 
always attain the intended goals due to a number of challenges and lack of sustainability. 
 The establishment of the income generating projects is aimed at generating income and 
creating jobs for participants, promoting social integration and cohesion. The members of 
the Amahlathi community engage in a diverse set of income-generating activities, such 
as the production and sale of confectioneries.  The introduction of the project concept 
brings about savings among beneficiaries, who see the need to save, which subsequently 
leads to seed money to buy their goods in bulk (SA Department of Social Development, 
2005: 29).  
It should however be noted that despite the challenges reflected above, the South African 
government has in a bid to reduce unemployment, alleviate poverty and reduce income 
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inequality  not done much to tackle the challenges faced by the poor especially the failure 
by the government to empower and assist with finance for most of these projects to be 
successful. Very small enterprises usually apply better business skills and are more 
organized with greater potential for growth into the formal economy. These sectors 
comprise examples of Sutterheim’s small business activities. They may act as a stepping-
stone into the formal sector and subsequently bridge the gap between the first and second 
economy typified by Sutterheim and its affluent neighbors. Although the government 
accepts responsibility for ensuring that there is adequate support for small businesses in 
all communities and addressing the needs of disadvantaged and marginalized. There is 
an outcry by communities that the government does not consult with the organizations 
that represent businesses despite its goal of promoting the sector for transformation and 
poverty alleviation hence as the researcher in this area of Sutterheim will investigate the 
impact of small to medium enterprises on rural development. 
The positive impact of income generating projects on its members levels of skills and 
health suggestions that there are potential advantages of using income generating 
projects as a delivery mechanism for poverty alleviation services as funders establish 
programmes to partially offset the costs that local projects incur in offering practical 
training or other benefits for the members. 
1.3 RELEVANCE OF THE STUDY AND PROBLEM STATEMENT 
Bless and Higson Smith in De Vos (2002) have identified sources for identification of the 
research problem formulation as observation of reality, theory and previous researches. 
Based on the Participatory Rural Appraisal, Community Profiling and Household Profiling 
conducted by the Department of Social Development together with Stutterheim 
Stakeholders in 2011 at Ethembeni Village, findings were that, community of this area 
consists of previously disadvantaged people especially the elderly. The majority of people 
are farm laborers since this area is dominated by farms and forests. An issue of land 
redistribution to farm workers is causing a great concern as the new land owners battle 
to develop due to lack of skills and resources and delaying processes from funders for 
them to sustain their own living. Lack of access roads, health facilities and all other 
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amenities. The Area is politically unstable with no cooperation between stakeholders and 
that leads to impoverishment and lack of development and that also affects the 
government intervention strategy which of addressing the low levels of income and 
poverty among people of Stutterheim. 
As Small Medium and Micro Enterprise development is high on South African government 
agenda. The reason for prioritizing the development of community development initiatives 
is premised on their potential ability to contribute to the alleviation of the socio-economic 
challenges facing the country such as joblessness, poverty and low levels of economic 
growth (Mbeki, 2007;4). Moreover, it is one of the interventions intended to bridge the gap 
that exists between first and second economy (Independent Development Trust, 2006: 
2).  
1.4 RELEVANCE OF THE STUDY 
The significance of this study was to check as to what extent has Khuphuka Bakery 
contributed towards poverty alleviation within the rural community of Ethembeni at 
Amahlathi Local Municipality under Amathole District Municipality and also to analyze the 
active involvement of all stakeholders in every step of the development process together 
with the challenges facing development in this area. 
According to Zeuli (2002: 15) the implementation of policies is the responsibility of the 
executive branch of State, opportunities must also be created that enable the poor to 
exercise their right to participate in the implementation stage. Such opportunities are most 
likely to arise in community-level activities, which are, in turn, more likely to flourish within 
an Institutional framework of an active representative which is local government. 
Decentralization of government and a deepening of democracy are therefore essential 
components of the human rights approach to poverty alleviation. Since the alleviation of 
poverty is the most important aim of development work, it is important that there is an 
appropriate way to measure poverty. Development means that there has been some 
improvement and improvements must be measurable. 
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The benefit of this exercise would be to promote self-reliance, integrated service delivery 
approach where the involvement of all stakeholders will take place, bottom up approach 
and skills development to empower the Ethembeni community with required and relevant 
skills. 
1.4.1 Problem Statement 
Non participation of Amahlathi stakeholders on community initiatives and an issue of 
integration within government sectors lead all the interventions of eradicating poverty to 
failure. Due to lack of support from these institutions, chances of sustainability on income 
generating initiatives is not possible. Given the plight of the aforesaid factors affecting 
sustainability of the income generating projects, this study entail a question like:  
To what extent can Amahlathi Local Municipality together with all the local stakeholders 
do in order to enhance sustainability of the income generating projects in this area?  
 According to Edwards and Hulme (1992:130) despite the growing reputation that Non-
Government Organizations have won for themselves and their work for couple of years, 
their contributions to development remains limited. There are various evaluations of the 
success of income generating projects as they fall under the category of Non-Government 
Organization.  
Poverty alleviation is one of the priority programs of the Department of Social 
Development and Special Programs that was formulated in 2002 through Development 
and Research Unit and the focus was on previously disadvantaged women and Youth 
development. In an attempt to eradicate poverty, the department funded many income 
generating projects to improve economic activities. These income generating projects 
were introduced as one of the poverty alleviation strategies aimed at empowering South 
Africans towards achieving self-reliance. Thus, assessing the income generating projects 
by checking whether they are effective in alleviation of poverty in some communities is a 
positive step to take, hence this study is exploring the challenges faced by these income 
generating projects. 
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1.5 RESEARCH QUESTION 
To what extent has Khuphuka Bakery had an impact on the rural community of Ethembeni 
in    Stutterheim, Eastern Cape Province? 
Secondary questions 
- What were the challenges facing development in this area? 
- What could have led to the formation of the SMME? 
- What challenges faced the Khuphuka Bakery? 
1.6 SAMPLE AND SETTINGS 
The research will be conducted at Khuphuka Bakery in Ward 7, which is located at 
Ethembeni Village approximately 28km from King Williams Town and 18km from 
Stutterheim in the Eastern Cape Province. It is under Amahlathi Local Municipality under 
Amathole District Municipality. The village is divided into 6 areas besides the number of 
neighboring villages. It was occupied in 1983 by number of villagers who were migrating 
from the farmers due to land reformation purposes. Those people were destitute and 
depend solely on grants and food parcels. However some 15 people started this initiative 
of doing a bakery using their grants to start the idea. 
Table 1.1 
STATUS POSITION MALES FEMALES TOTAL 
Bakery members 6 Executive members 2 4 6 
Municipality 1 1 - - 
Social development 2 CDPs 1 1 2 
TOTAL 9 4 5 8 
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1.7 RESEARCH DESIGN AND METHODOLOGY 
This study uses a qualitative approach. Qualitative research, according to Goethals et al. 
(2004:51), is defined as “a form of systematic empirical inquiry into meaning “. Systematic 
referring to “planned, ordered and public”, following rules agreed upon by members of the 
qualitative research community and by empirical, the type of inquiry is grounded in the 
world of experience, inquiring into meaning researchers try to understand how others 
make sense of their experience. 
People-centered development approach is built on the notion of a shift from dependency 
to a framework which Korten and Klauss (1984) called `human-centered development`. 
This approach is constructed on ` theory and planning framework, where people interested 
in unveiling and exploration of the phenomenon that could impact on peoples` lives on 
the journey to development ( Korten et al 1984 ) 
According to Ramphele (2004:41) qualitative research can be viewed as a collection of 
approaches to inquiry, all of which rely on verbal visual auditory and olfactory data. Denzin 
and Lincoln (2005:25) state that”qualitative research involves an interpretive and 
naturalistic approach” This m                eans that qualitative researchers study things in 
their natural settings, attempting to make sense of, or to interpret, phenomena terms of 
the meanings people bring to them. According to Denzin and Lincoln (1994) there is an 
intimate relationship between the researcher and what is researched, hence the use of 
the natural setting. 
The strength of qualitative research is that it allows researchers to be flexible in the 
following unexpected ideas during research and explore processes effectively whilst 
being sensitive to contextual factors. Qualitative research gives rise to the ability to study 
symbolic dimensions and social meaning, It increases the opportunity to develop 
empirically supported new ideas and theories; for in-depth and longitudinal exploration of 
the research phenomena; and interest for practitioners. In summary qualitative research 
is descriptive, explanatory, and interpretive with an overall objective to understand the 
problem from the research participants’ perspective as they experience the problem as it 
is related to their social reality. 
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According to Denzin and Lincoln (1994:3) qualitative research involves the studied use 
and collection of a variety of empirical materials case study, personal experience, 
introspective, life story, interview, observational, historical, interactional and visual texts 
that describe routine and problematic moments and meanings in individuals live. 
Accordingly, qualitative researchers deploy a wide range of interconnected methods, 
hoping always to get a better fix on the subject at hand. This study will be triangulating 
three research designs in-depth interviews. Key informant interviews and focus group 
interviews. Interpretive as a paradigm will be used by the researcher to pursue qualitative 
evaluation.  
1.8 TARGET GROUP  
My target group was the 6 participants of Khuphuka Bakery which comprised of 2 men 
and 4 young women. Amahlathi Local Municipality as they provided the site for the 
initiative, local Headman, the schools that are being supplied by the bakery,, community 
members and the Department of Social development. 
I selected all of the above on the basis that they fully participate on the development and 
sustainability of this particular project. 
Since the Bakery is situated at Ethembeni Village under Amahlathi Local Municipality, the 
research will take place in that particular area except for the Local Municipality and 
Department of Social Development which are situated in Stutterheim town. There will be 
9 people, 6 bakery members, 4 people from local municipality (LED officer, ward 
committee member, 2 community development Practitioners from Social development,  
school governing body members from surrounding schools.  
1.9 DATA GATHERING TOOLS 
Data collection refers to a process of preparing and collecting data in order to obtain 
information to keep on record, to make decisions about important issues, and to pass 
information on to others. In this study semi -structured interviews, (focus group 
discussions) interviews.  
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The measuring instrument would be interviews and questionnaires, photographs, 
attendance registers, focus groups, keywords and notes, documents analysis and 
structured interviews. 
Data analysis is a practice in which raw data is ordered and organized so that useful 
information can be extracted from it. Data analysis helps establish how participants make 
meaning of a specific phenomenon by analyzing their perceptions, attitudes, 
understanding, knowledge, values, feelings, and experiences in an attempt to 
approximate their construction of the phenomenon (Maree, 2010:39).  
When using qualitative data analysis  e.g. people’s lives, considers common answers 
from the people and group them in their order of preference, coding, where recordings 
are being conducted from the people who are involved in that particular project. On 
thematic analysis, the data collection and analysis take place simultaneously. Using this 
method, data from different people are compared and contrasted and the process 
continues until the researcher is satisfied that no new issues are arising. Hence this study 
pursued thematic analysis. Thematic analysis, as described by Strauss and Corbin (1990, 
p57), as highly ‘inductive’ where inductive reasoning collect information based on context 
discovery. This is what the study intend to pursue. 
As a way of validation, triangulation will be executed, as the study will make use of a 
variety of sources in terms of the focus groups and a number of different participants with 
whom verification in terms of data was used and implemented. 
1.10 ETHICAL CONSIDERATIONS 
The study is a social research which should consider ethical issues of moral respect of 
the participants and there should be compliance with the matters of confidentiality. Bak 
(2004:28) asserts that any research that involves people must show an awareness of the 
ethical considerations and an agreement to conduct the research in accordance with 
ethical procedures. Ethical guidelines serve as standards and as a basis on which the 
researcher ought to evaluate own conduct (De Vos et al 2005:57). In this study the ethical 
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issues which will be strictly observed and adhered to informed consent and voluntary 
participation. 
1.11 OUTLINE OF CHAPTERS 
Chapter 1 provided a brief Introduction to the study. Other than providing the definition of 
a problem statement, this chapter also presents an approach to the study as well as the 
methodology that will be used. 
Chapter 2 provided Literature Review as a contributor to shape the research to form an 
integral part of the thesis to encourage a reflective approach to research. It assists on 
identifying appropriate research methods and techniques and to establish a theoretical 
framework. 
Chapter 3 provided Research Methodology conducted at Amathole District Municipality. 
A study used qualitative method of data collection and the research questionnaires 
administered with a set of questions, which are to assess the views of participation of the 
issue of viability and potential of the Ethembeni community to stimulate the issue of 
growth and poverty alleviation. According to Hofstee (2006), a research methodology 
seeks to come to a conclusion about the effect and success level of a development 
intervention or project. 
Chapter 4 provided the Results of the investigation and illustrates the correlations and 
differences between the collected data. 
Chapter 5 for Discussion of the results in light of data presented in chapter four and 
literature reviewed in chapter two. 
Chapter 6 concludes and recommends all of the above chapters with specific emphasis 
on the relevance of the research up to the research findings. 
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CHAPTER 2 
LITERATURE REVIEW 
2.1 INTRODUCTION 
The purpose of this chapter is to present a review of literature on the theoretical 
background of Income Generation, characteristics of successful Income Generating 
Project. The state of poverty in South Africa and its measurement as well as bringing out 
related theories to explain causes of poverty. 
Neuman (2000:445) states that literature review is based on the assumption that 
knowledge accumulated that we learn and build on what others have done. Scientific 
research is a collaborative effort of many researchers, who have their results with others 
and peruse knowledge as a community.  Bless (2006:24) states that the purpose of 
literature review is to sharpen and deepen the theoretical framework of the research, 
familiarize the researcher with the latest developments in the area and identify gaps in 
knowledge as well as weakness of previous studies. For the purpose of this study 
literature review is obtained from sources as books, journals, publish and unpublished 
papers. 
This chapter focuses on the conceptual framework on impact of income generating 
projects within the poverty stricken area of Ethembeni in Stutterheim and encompasses 
the information with relevant literature review. The chapter provides a view on how 
income generating projects in the Ethembeni community are assisting households cope 
with poverty. It is imperative to note that, not only is the issue of poverty addressed, but 
rather that income generating projects have had a positive effect on households to such 
an extent that some households are self-reliant.  In line with Bless (2006:24), this literature 
review aims to “sharpen, broaden and deepen the theoretical framework of the research, 
familiarize the researcher with the latest developments in the area and identify gaps in 
knowledge as well as weaknesses of previous studies”. It is also important to note that 
this literature review aims to gather the input of the researcher and how the researcher 
sees the nature and extent of challenges within the Ethembeni community. It is with that 
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in mind that the gaps identified coupled with the researcher probably will inform policy 
changes and drive development towards the empowerment of Ethembeni community. 
2.2 THEORETICAL BACKGROUND OF INCOME GENERATION. 
Income generation takes place in many forms. Originally, it was a term used only by 
economists to explain the intricacies of a nation’s economy. However, it is now quite 
widely used to cover a range of productive activities by people in the community. Income 
generation simply means gaining or increase income. There are many ways through 
which income can be generated. One of them, income generation does not always mean 
the immediate getting of money, although in the end we use money to place a measurable 
value of goods and service people produce. An example of income generation which does 
not lead to getting money would be a situation where a productive person produces 
enough food to feed him or her-self and the rest for the family. Skills have been used to 
meet immediate needs and thus savings have been achieved. A money value can be 
placed on the food produced and so the food can be seen as income, (Rex and Subbarao, 
1993). 
Singh and Gilman (1999:539) have noted that despite the fact that more than half century 
of development strategies, a hundred centuries being targeted by development agencies 
experienced economic decline or stagnation, contrary to what was expected. Miltin 
(2000:204) attributed this failure to the increasing and changing nature of poverty. 
Gilling and Jones (2001:303) also noted that the total number of people living in poverty 
had grown from 1.2 billion to almost 1.5 billion by 1999. Over 1 billion of people in the 
world today live under unacceptable conditions of poverty mostly in rural areas (World 
Summit for Social Development 2002:57) South Africa remains one of the most unequal 
countries in the world with about 35.8% of its population living below the poverty line of 
$1 per day (Hunter et al, 2003). With regard to poverty of income, it estimated that just 
fewer than three million households in South Africa live less than R1000 a month and half 
of the country survives on less than R20 a day (Monama, 2006).   According to the UN 
(2005:9), five years after the millennium summit where the objectives of the Millennium 
Developments goals were reached, more than I billion people still struggle to survive less 
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than $1 a day. It is reported that roughly 550 million people are working, but cannot walk 
their way out of extreme poverty. They simple do not earn enough to feed themselves talk 
less of being able to deal with the economic risks and uncertainty they face (UNIFEM 
2005:11). 
The use of projects as means of alleviating poverty originated in western industrial 
societies and it became the universal language of international development in 1970s. 
Activities were separated or protected from routine administration or management, and 
given a special status and priority. In the aid business donors expected recipients to 
produce projects to be funded. If they could not or their projects did not meet certain 
standards donors were prepared to pay consultants or Non-Governmental Organization 
to shape the projects. In developing countries, it was first used for large capital 
construction activities (Smillie, 1995:40). As the uncertainties and complexities of 
development became appreciated, projects tended to be more and more inclusive and 
multi-sect oral, particularly in rural development (Shepherd, 1998).  The optimism that 
was raised with the creation of NGOs is however dying down, as many developing 
countries are not so much experiencing the positive fruits of their projects. The number 
of southern NGOs in particular has increased over the years. 
However, the increasing scale in this sector as well as the growing reputation that NGOs 
have had especially with regards to their work over the years , their contribution to 
development on a global level remains limited through there have been small scales 
success (Edwards and Hulme 1992:13). 
The need for income generation and poverty alleviation are widely recognised in all 
sectors of government and social institutions Mubangizi (2008). In South Africa, the 
Department of Social Development is tasked with the responsibility of reaching the 
poorest of the poor. Poverty alleviation projects are mainly funded from the Poverty Relief 
Fund, which the National Treasury introduced in 1997, (World Summit for Social 
Development 2002:57). Patel (2005:153) states that since 1997 additional funds have 
been allocated annually by Parliament for poverty alleviation programmes across the 
government departments, in 200/2003 this amount was 100 million. The programmes 
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were targeted at women, the youth and people with disabilities. Over the same period a 
total of 416 programmes were funded including 51 additional food security projects, which 
were spent in rural areas. 
Income generation intervention in urban areas of developing countries have been varied 
or even contradictory at times, but too often they have experienced failure. Hurley (1990: 
vi) and Chigudu (1991:2) stated that there has been considerable confusion among 
development workers concerning the term “income generation”. 
The activities have ranged from women’s awareness-raising groups, small-business 
promotion schemes, cooperatives and job-creation schemes to sewing groups. Therefore 
in large number of cases, it appears that the primary objective is not necessarily income 
generation. On a different level, Hurley, (1990: vi) observes that confusion arises because 
many people associate income generation programmes with a particular development 
ideology. 
In many cases, those involved in income generating interventions view poverty as a 
consequence of an individual’s lack of capital or training and adequate achieving better 
income with development. 
2.2.1 Participation 
Lundy (1999) has quoted Cerner (1985:10) as suggesting that “participation is, 
empowering people to mobilize their own capacities, be social actors rather than passive 
subjects, manage the resources, make decisions, and control the activities that affect 
their lives”. The key words in the above definition is the process of empowerment that 
takes place and that enables the people or that capacitates them to make decisions and 
have power to control the activities affecting their situation. This definition connects well 
with the statement by Carmen (1996) on human and humanizing functions. In other words 
participation becomes a human right to enable human growth to take place. Burkey 
(1993:56) sees “participation as leading to the development of self-confidence, pride, 
initiative, creativity, responsibility, cooperation”. Without such a development within the 
people themselves all efforts to alleviate their poverty will be immensely more difficult, if 
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not impossible. This process, whereby people learn to take charge of their own lives and 
solve their own problems, is the essence of development. In a statement which reaffirms 
the argument of Burkey (1993) above, Carmen (1996:2) criticize the terminology such as 
“target community and beneficiary community as he points out that development exists 
where people act as subjects and are not acted upon as objects, targets and beneficiaries, 
nor manipulated as participants in designs and projects not of their own participation. 
There is development where there is space for the flowering of human creativity and the 
right to invent our own future is reclaimed”. 
2.2.2 Poverty 
It has been referred to as a lack of command over a basic consumption needs that is, a 
situation of inadequate level of consumption giving rise to insufficient food, clothing and 
shelter (Ravallion and Badani, 1994). Poverty is about deprivation of resources, 
opportunities and choices and is linked to discrimination and unequal distribution of 
resources. 
2.2.3 Income Generating Projects 
Income generating project are often synonymous with poverty alleviation projects in that 
self-help is one of the methods used in providing income or food need to sustain a basic 
individual and or community life (Mavalela, 1999:23). Verhagen was quoted by Mavalela 
(1999:23) states that self-help as any voluntary action undertaken by an individual or 
group which aims at the satisfaction of individual or collective needs or aspirations. All the 
programmes of the Department of Social Development are required to contain an element 
of poverty alleviation and income generating project are amongst the strategies employed 
to reduce poverty. Income generating projects are projects where beneficiaries come 
together in groups after they have gone through skills development training from the 
department (Department of Social Development, 2007). 
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2.2.4 Sustainable Development 
It can be defined as development which meets present needs without compromising the 
ability of future generations to meet their needs. It should include both social and 
economic dimensions of development (Department of Social Development Strategic 
Plan, 1998: 73). Sustainable development is not only concerned with the needs of the 
present generation and present efforts in developing the communities but it should not 
compromise the survival of the future generations. Sustainable development emphasizes 
the government’s commitment to promoting the well-being of its citizens (Midgey, 1995). 
2.3 POVERTY AS A CHALLENGE. 
Poverty is one of the greatest challenges facing Southern African countries (Patel, 
2005:51). The extent and prevalence of poverty has challenged the government and its 
citizens to respond to the situation, through taking the initiatives towards combating it. 
Various strategies have been put in place as the means to respond to the thorny 
phenomenon of poverty (Department of Rural Development, 2006). The paradigm shift 
from providing services to participants in various government departments emphasizes 
that communities be self-reliant and be directly involved in all the efforts aimed at their 
livelihood status and economic upliftment (TIPS, 2009). However such a call by the 
government for communities to be self-reliant still needs support of the government and 
the private sector. Communities cannot be self-reliant without the means to, there is need 
for the government to train people so that whatever people do on their own after the 
government or the donor is gone will still be sustainable and serve the needs of the 
community. Fox (2004:101) states that the first democratic government in South Africa is 
faced with numerous challenges. He goes no to argue that the ultimate goal of any country 
should be the advancement of the general welfare and peace of its people and that in a 
developing and transforming country such South Africa, this could only be achieved 
through the promotion of sustainable rural development. It is common knowledge that 
where rural poverty abounds, women and children bear the brunt of poverty than their 
male counterparts as they are the ones upon which all family burdens fall. With this in 
mind, it is worthy to note that women have taken initiatives to improve their lifestyles and 
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those of their families.  However, it should be emphasized that without support, such 
initiatives won’t be successful, as such there in need for the government and the private 
sector to intervene and compliment these efforts (Phuhlisani Solutions, 2009). 
One of the goals of the White Paper on Social Welfare is to facilitate the provision of 
appropriate welfare services to all South Africans, especially those living in poverty, 
vulnerable groups and those with specials needs (Department of Social Development, 
1999).  According to (Statistics South Africa, 2007), the rate of poverty is still higher in 
rural areas especially the former Transkei and Ciskei regions which used to house a large 
number of blacks during the apartheid era. It is estimated that about 65% of poor people 
in South Africa with 10% of the 65% being in these two regions. The rate of poverty 
reduction from 1990-1998 was less than one third of what was needed to halve extreme 
poverty during 1990-2010 (Rural Poverty Report; 2001:1). Given this discrepancy, it is 
important to note that South Africa needs to take serious poverty drastic measures to 
counter the persistent scourge of rural poverty as current poverty alleviation methods are 
falling short of addressing the challenge.  
Moreover, in South Africa and Eastern Cape in particular, poverty reduction efforts have 
been impeded by the escalating HIV/AIDS rate thus complicating efforts by the 
government to address the challenge. The World Summit for Social Development held in 
Copenhagen in 1995 declared the goal to reduce absolute poverty in the World by half 
through people-centered social development. This has been the case in South Africa over 
the years; however South Africa’s rate in implementing this is /has been much slower.  In 
addition, the UN General Assembly (Millennium Summit) in 2000 promoted this effort as 
one of its Millennium Development Goals (MDGs). Given the slow pace at which poverty 
reduction strategies have been implemented in South Africa it is doubtful if South Africa 
will manage to meet this 2015 MDG deadline as it has other compelling and pressing 
issues like service delivery  
According to statistics evidence in South Africa (2000), it is estimated that 39% of the 
poor population is vulnerable to food insecurity. It is important to note that access to food, 
not just food but nutritious food is considered a basic right, thus lack of food is a violation 
18 
 
of human right. Food insecurity is a symptom of absolute poverty which is defined as the 
lack of sufficient resources with which to keep the body and soul together 
(www.bbc.co.uk.). It is of significance importance to note that, the fight to address poverty 
in the context of rural development requires the government to provide its people with 
basic human needs and services that encompass provision, of food, water, education, 
health and sanitation amongst others. 
Therefore, rural development efforts should be addressed towards rectifying these 
shortfalls and past imbalances and at the same time try to empower people so as to teach 
them not rely on the government or on outside help as this undermines the very same 
concept or rural development by means of indigenous knowledge( Department of 
Lands,2010). Thus the aspect of addressing the challenge of poverty through rural 
development should be addressed by maybe looking on land reform which will give rural 
people the impetus to have successful sustainable livelihoods and at the same time 
address the issue of hunger by means of promoting agricultural activities. It is imperative 
to note here that, dealing and addressing poverty is a complex issue and as such there 
is need for the country to deal with this challenge while at the same time adhering to 
international norms and standards.  
While it is important to acknowledge the efforts of the South African government to 
alleviate poverty by uplifting rural areas, it is also important to note that, poverty is a still 
a challenge not confined to rural areas only but also to the urban ones. Since there is a 
link between urban and rural areas, it is very important to not only address poverty in rural 
areas but also in urban areas since issues like AIDS/HIV have urban origins that usually 
manifests themselves in rural settings. (Phuhlisani Solutions, 2009), notes that 
addressing of the challenge of poverty requires that the government interpret the 
challenge as a national challenge than a rural one, simply because of the ties that exist 
between urban and rural areas.  Phuhlisani Solutions (2009) cites one factor which 
causes poverty as having an urban and rural dichotomy, for example they cite 
unemployment as having urban origins but its effects being felt in rural areas as parents 
not employed will not be able to provide for their families back in the rural areas. 
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Moreover, Phuhlisani Solutions (2009), argue that poverty in South Africa has been 
worsened by the absence of formal employment opportunities, especially to those who 
lack formal education and they advocate for the introduction of vocational education which 
would equip people with relevant skills for them to qualify and start their own income 
generating projects in their rural confines that would give them a sustaining wage. Among 
those who are worst affected are women who are earning low wages (Department of 
Labour, 2000:3).  Income and skills can be measured in subjective concepts. People are 
poor if they believe they do not have enough resources. The definition of poverty focuses 
on people’s quality of life. Poverty in South Africa is primarily a feature of the previously 
advantaged population. It is estimated that almost 65% of all South Africans live under 
the poverty datum line (White Paper on Social Welfare, 1997). The poor people have got 
no formal employment 
2.4 COMMUNITY PARTICIPATION OF MEMBERS IN PROJECTS. 
For the purpose of this study community development can be defined as the process in 
which the efforts of the people themselves are united with those of the government 
authority to improve the economic, social and cultural conditions of their communities, it 
involves two processes:. 
The participation of people themselves in efforts to improve their living conditions with as 
much reliance as possible on their own initiatives. The provision of technical and other 
services in ways which encourages initiatives self-help and mutual help and make these 
more effective (Mc Kendrick 2001): Community development can be viewed by different 
authors as a process that requires a certain procedure aimed at achieving specific goals. 
As a process it does not take place in isolation, but there is inter-sectoral collaboration 
where it ensures that there is cost effective in the sense that it ensures that there is no 
service overlap in their own development has been measured as key factor in the success 
of projects. (Shasha &Liesl: 2004) argued that community development projects require 
the establishment of boards, managers and officers who undertake or facilitate project 
activities and ensure accountability. Madi (2007) argues that premises are examined in 
terms of whether they are owned or rented by the projects. 
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According to Reid(2001:I) community participation is the process of giving people more 
opportunities to participate effectively in development activities, empowering people to 
mobilize their own capacities, manage the resources, make decisions and control 
activities of their lives. Gran (1983) in Theron (2005) asserts that participation can give 
women and other groups of people who are usually marginalized from the community 
activities the opportunity to influence development initiatives in their communities. 
Nekwaya (2007:11) states that community participation is rooted in democratic 
approaches to public policy and community planning and development, which assumes 
that people have a right to make decisions that affect their lives. According to Cloete et al 
(1996:17) “Community involvement and participation are prerequisites for a successful 
community development initiative”. This approach to development puts people and their 
needs to the center and puts special emphasis on their responsibilities. It is important that 
people must state their needs, get involved and make decisions about their project. The 
involvement and participation of community members play an important role when 
problems have to be addressed and needs to be satisfied. Burkey (1993) states that 
participating of rural people in their own development has been measured as key factor 
in the success of projects.  According to Goebel (2006:50-55) if community development 
is to be an effective sector for development, women need to be able to fully participate. 
The government as custodian of development activities within communities will need not 
only mainstreaming community initiatives in national and local governance, but rather 
government action should ensure that legislation does not discriminate against women, 
hut rather recognise women by promoting such initiatives at a national level. 
With that in mind government should make sure that women’s rights to participate and 
contribute to the developmental needs of their communities are respected and that are 
supported. The participants should be organized on their own free will or should be 
encouraged to do so, on their own. They must not be forced to be involved in activities 
that are not in their interest. Active participation of community members, from problem 
identification, problem diagnosis, decision-making, project design, project implementation 
and evaluation needs to be encouraged (Department of Social Development, 2007). The 
participating members must themselves be knowledgeable about resources within their 
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communities that they may utilise before seeking internal and external assistance for 
whatever project they might be engaged in. Williams (2009:8) observes that “poor women 
become active participants in planning and management, such planning is widely 
recognized as a major factor in enhancing project relevance and the sustainability of 
project effects and ensuring that poor women receive a fair share of project assistance. 
2.5 LEADERSHIP AS AN ASPECT OF COMMUNITY DEVELOPMENT. 
“Leadership can be defined as the frequency with which one individual influences or 
directs the behavior of others within a group” (Napier, 1993: 229). Leadership is the 
accomplishment of goals. Leadership should be developed among project members 
where the beneficiaries of the project should be active participants and accountable for 
all issues relating to the projects. Committee members are the ones who direct other 
project members and hold leadership positions in different projects. Project committees 
have power over other project members. According to Napier (1993: 229), power is not 
universal, but it is limited by a person being influenced. A powerful person has power over 
only those whom he or she can influence in the areas and within the limits defined by any 
person being influenced. Part of the organizers job is to help poor people to develop the 
type of leadership quality that will make them effective in broadening and consolidating 
the power of the poor within the community” (Kan, 1998: 35). Often many of the effective 
leaders of the poor people will be among those who have the least stake in the 
community. Other categories of people are those within the poor community from which 
effective has often emerged. These consist of those who have income that is independent 
of pressure from one power structure. According to Skidmore (1997:144) leadership can 
be viewed in a form of a position and ability. As a position it means that a person is 
responsible for the control of certain situations and directing or guiding that position. As 
ability it refers to the capacity or skills to influence relationships with others so that they 
will follow the path taken by the leader. In project management and implementation it 
requires a responsible person that would guide, direct and provide information to the 
whole group.  It is a person that would be influential to the group to assist the group and 
work toward their benefits.  
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The government of national unity aims at the empowerment of the poor through training 
community members leadership skills and ensuring their access to productive resources 
and has enabled them to produce food and increase earnings for their living. The social 
development strategy aims at furthering people’s participation in National institutions, 
enhancement of local governance and creating or strengthening them through leadership 
training workshops. (Department of Social Development 2009). More attention should be 
given to women and other disadvantaged groups like people living with disabilities and 
children.  
Makumbe (1996:10) states that the general assumption is that broadened participation 
with proper, sound leadership  is desirable because it increases the representativeness 
and responsiveness of administrative and political institutions, heightened citizens ‘sense 
of politically efficacy and act as an important check on the abuses of an administrative 
discretion yet there is a growing body of literature to support the contention that public 
participation which is automatic, unrestrained or ill-considered can be dangerously 
dysfunctional to political and administrative systems. Yarwood (1987:408) echoes 
Makhumbe`s sentiments as he goes further to explain that citizen participation often 
proposes short term solutions to long term problems, utilize coercive political tactics, and 
fail to confront different trade-off questions. Citizen participation also often delays already 
time consuming administrative proceedings and offer arguments that betrays a lack of 
expertise. In participatory budgeting can be seen as an instrument for improving service 
delivery. 
According to the research made by Nel and McQuaid (1999) in Sutterheim development 
and empowerment process can arise when agencies or individuals within the community  
seize the initiative and engage in actions that unify communities, businesses, uplift 
community members lives in the local community. It should be noted here that, poverty 
alleviation can be successful if only communities’ members understand and participate in 
the development of their local communities. 
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Moreover, development can be sustainable if it is drive by outside who do not know the 
environment, rather communities members should fully implement strategies which do 
work according to their understanding. 
2.6 POVERTY ALLEVIATION - INCOME GENERATING PROJECTS 
Rakodi and Lloyd-Jones (2002:23) argue “that income generating projects can be 
achieved by using approaches that are people centered and sustainable, and refine 
development in terms of exploring the strength and vulnerabilities of the unemployed, by 
focusing on supporting clients and the knowledge and expertise of the individuals in the 
community to creatively use resources available in their environment to address the 
socio-economic needs”. Nampila (2005) is of the view that in South Africa, citizen 
participation means the essence of democracy, therefore, conditions should be created 
under which collaborative dialogue can occur around issues that are critical to the 
community. Communities, families and individuals have devised and adapted to a variety 
of survival strategies within their household can be seen to be trying different tactics which 
they are hoping to generate an adequate and sustainable livelihood. Chopra and Ross 
quoted by Potgieter (1998:82) mention the experience and perception of poverty and also 
comment on the importance of gaining control over income resources. They further state 
that women and men depend on agricultural production in terms of poverty. Poverty 
alleviation programs empower people to tackle their problems and to see their potential.  
According to Hepworth and Harsen (1993:493) quoted by Potgieter (1998), they define 
the concept empowerment “as a process of increasing personal, interpersonal and 
collective power which allows individuals, families, groups and communities to maximize 
their quality of life. Poverty alleviation for women means not just is an increase in their 
income generating projects in rural areas of South Africa. Income but greater access to 
production resources such as land, capital, technology and opportunities to develop skills 
needed to improve their lives. It is a question of empowerment of enabling communities 
to help themselves (United Nations, 1995:3). Poverty alleviation programs expose women 
to different training workshops, where they learn different skills, such as financial 
management, project management issues. Fox (2004:126) observed that education and 
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skills development are encouraged as many communities do not have the capacity to 
achieve the objectives they would like to set. In order to achieve these objectives, 
communities need to increase their skills and this can be done through for capacity 
building training programs. According to Morolong (2001:115) income generation 
programmes are the key components of poverty alleviation. As such, they must be 
planned and implemented in order to achieve the defined long-term objectives, being to 
restore and increase household productive capacity and income by providing alternative 
income generating capacity to households. With income generation, there is the transfer 
of both skills and capital. 
Still in this light, Gibson (1993:188) says that there is generally s positive impact of income 
generation programs on poverty alleviation even though the poorest of the poor do not 
always benefit. This should however not be the case because these are somehow the 
neediest in society and as Fitzgerald et al, (Eds) (1997) point out, income generation 
programs must primary address the needy and that the results be measured against a 
predetermined benchmark of income. According to Ageways (2003) there are number of 
things which income generation can do namely, provide primary financial benefits, 
produce small, regular amounts of cash to meet some immediate needs including 
emergency food, schooling, hospital fees and wedding or funeral costs, lead to better 
nutrition and health, bring satisfaction and improve self-esteem, strengthen social 
networks and prevent isolation. It also notes however that the projects are usually small 
as such, unlikely to earn enough to totally support one person, let alone a family. Another 
shortcoming of income generating projects is the fact that they fail if they are not well 
planned (such as lack of markets). 
2.7 CHALLENGES FACE INCOME GENERATION PROJECTS 
Experience has shown, as Mulluccio, Hoddad and May (1999:2) observe that the projects 
initiated by the government institutions did not have the desired effect in the communities. 
According to Poggenpoel and Oliver cited in Holschester & Sewpaul (2006) the 
Department of Social Development has been unsuccessful in spending its allocation of 
poverty relief budget appropriately. These writers maintain that unless efforts are made 
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to include the poor in the delivery process it is possible that poverty alleviation 
programmes will turn out to be programs run without beneficiaries inputting in the 
conceptualization, implementation and evaluation process. A directly result of this poverty 
alleviation programmes are unlikely to address the issues, nor will they empower the poor 
to any level that removes them from or substantial alleviates poverty (Mubangizi, 2004). 
2.7.1 Illiteracy 
Due (1991:81) argues that lack of education can limit the entrepreneur’s ability to venture 
into complex projects or to extend their activities to more productive levels.  A study in 
Botswana of small-scale entrepreneurs with limited or no formal education revealed that 
they did not want to take risk by taking complex ventures (Due, 1991:79). 
2.7.2 Absence of Market Research 
Most income generating projects begin production without really testing the market, so 
that when they try to sell their products, their prices were not acceptable to commercial 
buyers. The quality of the finish is not very good either. Hurley (1990:49) notes that 
marketing finished goods is one of the most difficult areas for income generating project 
operations, especially is goods are not produced for the local market, such as handicrafts 
for export or furniture for the middle class clientele. Sometimes people are trained, but 
find nobody to employ them as there is very little demand for their skills. Often the training 
provided does not meet the objectives of the project members or relate to the market 
needs. Hurley, (1990:49) illustrates this point by giving an example of school leavers in 
Rwanda who were trained in carpentry, but could not find work or sell their products. 
Further, there is lack of transport and equipment to take finished products to the markets. 
Pickering et al (1996:58) cite an example of a group of women that started to make bricks 
without first identifying the market. The group had difficulty in selling the bricks, nor could 
they recall how much they had invested in the project because of the poor record keeping. 
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2.7.3 Sustainability 
Some organization have offered fixed salaries, free premises, free training and free 
materials to start projects, yet they fail because there was no serious attempt at genuine 
profitability by either the group members or the organisation. 
Hurley (1990:52) observes that these projects simply drain resources as they do little to 
improve the beneficiaries ‘skills and there is no motivation to work harder as their salaries 
are guaranteed. If the aid were withdrawn, the women’s situation would still be the same 
as before the intervention. There is no plan therefore to ensure sustainability and viability 
in the long term. This has been the experience of many projects funded by the Department 
of Social Development. 
Meyers (1999:128) also concedes that considerable research has been undertaken by a 
large number of development organisation that have been promoting the income 
generating strategy to alleviate poverty because of the need for development to be 
sustainable. 
The studies have revealed that the experience of these interventions has been varied and 
too often been a failure, thus bringing the question of sustainability in to focus. There have 
been also too many examples in the past of the development programming, that seemed 
to be making a difference as long as the staff and the money of the development 
organisation was present. 
2.7.4 Lack of Assets 
Lahiri-Dutt and Sil (2004:267) observe that most of the poorest prefer wage employment 
since they lack the necessary assets to start income generating project and the risk 
averse. In particular, women often depend on support from their male family members in 
running the projects. Marketing products often remains a major problem. Because of their 
high load in the household and limited mobility, marketing often has to be done by male 
members of the family. In addition, the poorest in particular often lack necessary market 
information, forcing them to spend their savings and sell their assets for health 
expenditure, basic consumption needs or reconstruction of their houses. 
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As a result, they have no assets to invest in projects. Many of the poorest often being 
illiterate lack of basic knowledge of business management and cost benefit calculation. 
In particular, in the starting phase of an income generating project in most cases they do 
not get the necessary support from the department. 
This is a true reflection of some of the projects funded by the Department of Social 
Development. After the initial growth period (first trench), the projects seem viable. 
However, the profits have not been used productively for the sustenance of the project. 
Some members thus leave the group, as they see no future. 
This failure to thrive after the initial investment by Department of Social Development has 
been attributed partly to the lack of self-help attitude, general lack of knowledge on how 
to run projects, the methodologies utilized by the Department of Social Development 
officials, and the lack of monitoring and evaluation form the government, Gathriam 
(2005:200). 
Kaw (2006) reported that the major constraints faced income generating projects were 
misuse of funds, lack of co-operation, poor record keeping, and operating outside 
framework of their business plans. 
According to Alcock and Payne (2004) development programmes and projects suffer in 
many cases from a lack of efficiency and effectiveness. Lack of efficiency is reflected in 
adequate provision of technical and administration support and/ or in poor management 
of programme funds. Programmes and projects have also on occasion been ineffective 
in that they have failed to achieve their objectives. 
In South Africa and the rest of the developing countries, De Beer and Swanepoel (2003) 
observe that in practice poverty alleviation interventions are short lived and the 
beneficiaries soon turn to their previous equilibrium of poverty. Meyers (1999:128) notes 
that programme evaluations, performed after money and staff have been withdraw, show 
that the intervention was beyond the community capacity, hence they could not sustain 
it. Some of the projects have given funds, even in the absence of proper business plans 
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or a market research being done, resulting in the embezzlement of funds or failure of the 
projects because there is no markets for the products. 
Income generating projects represent one strategy adopted by the Department of Social 
Development to alleviate poverty and foster sustainable development. However poverty 
alleviation projects have little impact on the poverty profile of the country, (Gathiram, 
2005:125). 
2.8 STATE OF POVERTY IN SOUTH AFRICA 
Poverty in South Africa differs according to provinces, gender, race, and age group. 
According to Butler (2002) a very high percentage of the South African population is 
objectively poor. As in the case with unemployment, poverty affects mainly Africans, to 
lesser degree, Colored and Indian people. Apart from correlation between race and 
poverty, other correlations are also conspicuous. Levels of poverty are much higher in 
rural areas than urban areas. In South Africa, although poverty is widespread, it is not 
evenly distributed. According to Wright (2008:16) poverty is concentrated among blacks, 
particularly Africans. 
According to Strydom & Tlhlojane, 2008, 84%  of black African people are poor, 60% 
mixed race coloreds are poor, 20% of Indian/Asian people, 13% of white people. Some 
of the poor people who lived in rural areas migrated to the cities.This has resulted in the 
densification of urban poverty. Although the country has many years of freedom laying a 
foundation of the rapid advance in socio-economic development, millions of South 
Africans still live in conditions of poverty and vulnerability, (Strydom & Tlhlojane, 2008). 
According to Hassen (2008:4) South Africans experience poverty daily, the rich 
experience it as they confront beggars on the streets and pass informal settlements on 
their way to work. Strydom and Tlhojane (2008) conducted a study on the effects of 
poverty and found that poverty causes a number of social challenges such as divorce, 
violence and alcoholism.However, while acknowledging that poverty can indeed be a 
casual factor in these social pathologies, a critique of this theory is that divorce, violence 
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and alcoholism occur across all social strata and that often poverty is used as an excuse 
to explain negative social behavior. 
Among these injustices, poverty is particularly prominent and compounds all others. The 
existence of a socially conscious government in South Africa has firmly placed the need 
to address poverty high on the nation’s agenda. Policy development and resources set 
aside by government are testimony to the fact that the government is committed to 
providing a better life by fighting poverty, (Mubangizi, 2002). According to the Human 
Research Council (HSRC) in collaboration with Mr Andrew Whiteford, stated that the 
proportion of people living in poverty in South Africa had not changed significantly 
between 1996 and 2001. The Eastern Cape had a highest proportion of poor with 72% of 
their population living below the poverty income line, respectively (HSRC, 2004). 
Poverty in South Africa has strong in rural and regional dimensions: Poverty in South 
Africa’s rural areas. The common finding in the literature is that in South Africa, the 
majority of people living in rural areas are poor and the majority of the poor live in rural 
areas. Subsequently, about 70% of people living in rural areas are living in poverty, 
compared to about 30% of people in urban areas. 
Although less than 50% of the total population lives in rural areas, 70% of all poor people 
in South Africa live in rural areas (May,2000). What is also evident in the literature is that 
poverty is unevenly distributed among the nine province of the country. 
For example, the 2003 Human Development Report found that, with the exception of 
Gauteng and the Western Cape, over half the population in all provinces live in poverty. 
The highest poverty rates in Eastern Cape and Limpopo Province. The incidence of 
poverty in these two provinces is estimated to be 68.3% and 60.7 respectively. In Gauteng 
and Western Cape, where the proportion of the population below the poverty line is lower, 
poverty rates are estimated to be 20% and 28.8% respectively. Out of the 21.9 million 
poor in South Africa, 59% live in the three province of Eastern Cape, Kwa-Zulu –Natal 
and Limpopo (May,2000) 
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According to Bradshaw (2006:6), Emile Durkheim a Sociologist showed that even the 
most personal actions (suicide) were in fact mediated by social systems. Discrimination 
was separated from skill in one after another area, defining opportunity as socially 
mediated. Taken to an extreme, radical thinkers argued that system was flawed and 
should radically transformed (Bradshaw, 2006:10). This theory is what Islam(2005:4) 
referred  to as the structural theory of poverty where he points out that the perspective of 
this theory has made clear that the identities of the poor based on age, sex, ethnicity and 
disability are socially constructed. Certain groups within the society become vulnerable 
because of discrimination. Therefore, regardless of their capabilities and competence, the 
poor are left to fall behind. 
Davids et al., (2005:41) suggest that any attempt to eliminate structural poverty should 
involve a widespread redistribution of wealth and income, which would mean the creation 
of improved social services, higher taxes on non-poor to pay for these reforms. Bradshaw 
(2006:11) also points out the fact that in a bid to eliminate structural barriers to create 
better jobs, there has been a focus on education and training of extensive man power as 
well as other programs. There have been some successes in this approach as well as 
perceived failures. 
2.9 STRATEGIES AIMED AT ADDRESSING POVERTY 
According to Henrroit (2002), strategies of addressing poverty are the same. For instance: 
- Poverty Alleviation: this is the work of lessening the suffering of the poor, meeting 
their immediate pressing needs with welfare handouts and social security, 
providing safety nets, dealing with widows, orphans, the elderly and the 
handicapped. 
- Poverty Reduction: this is the task of lowering the numbers of those living below 
the poverty line. This involves providing people with jobs which pay wages above 
the poverty line, providing health and education services, providing credit for small 
business enterprises and other opportunities to rise above poverty line. 
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- Poverty Eradication: this is the challenge of restructuring society so that there is 
no longer growing poverty and absolute numbers of the impoverished decrease to 
minimal exceptional cases. This calls for planning, for setting priorities, for shifts in 
power, for restructuring society, for radical social and economic changes. This is 
basically the transformation of society through policies based on justice, 
compassion and inclusiveness. 
2.10 DIFFERENT TYPES OF POVERTY 
According to the World Bank when measuring global level, poverty can be categorised as 
both absolute and relative with the same reference poverty line used, and expressed in a 
common unit across countries (Abiche, 2004:72). 
2.10.1 Absolute Poverty 
This is described as a lack of basic security, the absence of one or more factors that 
enable individuals and families to assume basic responsibilities and to enjoy fundamental 
rights. It is a situation where people’s total earning is sufficient to obtain the minimum 
necessities for maintenance of merely physical efficiency (Kinwa, 1994:8).  Triegaardt 
(2006:3), also noted that absolute poverty implies that household are unable to meet the 
basic needs for survival. They are chronically hungry, unable to access health care, lack 
of amenities of safe drinking water and sanitation, cannot afford education for some or all 
children, and perhaps lack rudimentary shelter, and basic article of clothing like shoes. 
Absolute poverty is viewed as an objective and scientific definition that is based on the 
notion of subsistence. 
In a narrow sense, it is a state in which a person cannot secure his long term physical 
survival (Kircher, 2002). 
2.10.2 Relative Poverty 
Relative on the other hand, is used in terms of a particular group or areas in relation to 
the economic status of the other members of the society. Poverty result from and even 
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consists of a lack of basic securities, which include financial resources, as well as 
education, employment, jousting, health care and other related aspects. When the 
consequences of this insecurity are severe they lead to deprivation in new life areas, 
(Abiche, 2004:30). With relative poverty people might be able to afford basic necessities 
but are unable to maintain the standard of living measure being used as the poverty line. 
Any person whose standard of living falls below this measure is considered poor, 
(Mlambo, 2000:7). 
1Alternatively, relative definition of poverty is based upon comparison, often with some 
notion of prevailing living standards in the community being researched (Ravollion, 1998). 
In other words, the relatively poor are those people whose income or consumption level 
is below particular fraction of the national average. 
Base on the above mentioned types of poverty, it would therefore be safe to assume that 
the applicability of a relative vs. and absolute poverty definition depends on the need for 
comparability between two countries  and the overall wealth of a country (for instance, if 
the average person cannot even sustain physical survival, the relative poverty definition 
become meaningless). Furthermore, it attempts to illustrate the global progress in poverty 
reduction, preference is usually given to absolute poverty criteria in a narrow sense, while 
the assessment of national or regional poverty, absolute poverty in a broader sense or 
relative concepts are preferred (Kircher,2002). 
2.11 CONCLUSION 
This chapter has presented a review of relevant literature on the theoretical background 
of income generation, the challenges faced by the project. Some important aspects 
covered in this chapter include the state of poverty in South Africa and its measurement 
and the theories of poverty. 
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CHAPTER 3 
RESEARCH METHODOLOGY 
3.1 INTRODUCTION 
This chapter provides details of the research design, methodology adopted and analysis 
used in the study. The sample and data collection procedures and shortcomings the 
researcher faced also discussed. In addition, this chapter explains haw data is captured 
and analyzed, and discuss ethical issues associated with the study and steps to maintain 
ethical standards.  
3.2 RESEARCH PARADIGM 
This chapter describes and justifies the qualitative research methodology used to provide 
answers to the research questions. It will highlight why qualitative research methodology 
was appropriate to collect data from the respondents and why purposive sampling was 
the right way to go in terms of selecting interviewees. It will further describe how data 
was/will be collected from both man and women. Finally it will describe the data analysis 
procedures in the research. 
3.3 RESEARCH DESIGN 
The researcher uses a qualitative method on poverty evaluation through  income 
generating project with a special reference to Khuphuka Bakery Ethembeni in Stutterheim 
and individual interviews will be done to gather information about the project. The results 
of the research will reflect responses of project members, Community development 
practitioners, SGB members of surrounding schools which are being supplied by the 
bakery on finding whether the project does help to sustain their income. A qualitative 
research will be done in the form of an interview to all the project members and their 
executive members as they have no project manager. They are willing to be respondents 
to the research and interview to be conducted to them. This project was funded by the 
Department of Social Development for Youth development with its aim to alleviate poverty 
and generate income within that area of Ethembeni. This study will use semi-structured 
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interviews and open ended questions with a list of questions to be asked often called the 
interview guide (Neuman 1997). The strength of semi structured interviews is that the 
researcher can easily probe deeper into the given situation and more detailed questions 
can be asked by the interviewer not only depending on the interview guide. In addition to 
that the researcher can easily explain or rephrase the questions whenever the 
respondents are not clear about the questions. 
3.4 SCOPE AND SAMPLE 
‘Sampling’ is a familiar notion. In everyday life we talk of sampling when we refer to the 
process selecting things or objects when it is impossible to have knowledge of a larger 
collection of objects. In social research, sampling refers to probability sampling 
procedures which involve some form of random selection of elements from a target 
population. The aim of sampling in social research is to produce representative selections 
of population elements (Mouton 2001: 132).During the process of selecting or sampling 
the aim is to get a sample of that which are representative as possible of the targeted 
group. Representative-ness is the under lying epistemic criterion of a ‘valid’, that is, 
unbiased sample. The methodological criteria applied in the process of sampling are: 
Clear definition of the population, systematic drawing of the sample, drawing probability 
rather than non-probability samples, and observing the advantages of multistage versus 
simple random sampling. One can say that probability sampling has two major 
advantages: It removes the possibility that biasness of the investigator will enter into the 
selection of cases, and through the process of random selection, the principles of 
probability theory may be applied to estimate the accuracy of samples.  
3.5 SAMPLE AND SETTING 
The name of the project is Khuphuka Bakery Project and is located at Ethembeni Village 
approximately 28km from King Williams Town and 18km from Stutterheim under 
Amahlathi Local Municipality which is under Amathole District Municipality. Ethembeni 
Village is divided into 6 Areas besides the number of villages that have surrounded it. It 
was occupied in 1983 by villagers who were migrating from the surrounding farmers and 
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their areas due to land reformation purposes. This area like all South Africa’s rural towns 
is predominantly populated by the low income group and suffers a high rate of 
unemployment. This project is a Youth project dominated by young women focusing on 
income generation for its members through bakery. 
The project was initiated by a group of unemployed youth in 2007.  High levels of 
unemployment and limited skills among women of Ethembeni motivated the community 
to start this project. A group of 15 young people from Ethembeni took an initiative of 
establishing a project aimed at modeling for the youth that there are lots of activities that 
will keep the youngsters vibrant on activities that will help them develop and gain skills. 
Khuphuka Bakery Project was funded by the Department of Social Development in 
2009\2010 financial year with half a million to establish Youth development initiative and 
later discovered that the funds were not enough to get all the resources and applied for a 
top up funding of a sum of R249 000.00 which they also received from Social 
Development on 2012\2013 financial year and this amount includes a stipend of R800 
per project member per month for a period of a year. The Department of Social 
Development designed a stipend policy to benefit all the income generating projects due 
to previous experiences of mismanagement of funds on funded projects. The initial 
membership of this project was 15 but it has dwindled to 12 members inclusive of 4 men 
and 8 women. This project has an impact on upgrading the plight of Ethembeni Village 
and surroundings as it supplies 9 schools with bread and rolls and there are written 
contracts with the Department of Education, local communities receive fresh produce at 
a reasonable cost. Their confectionaries are of great standard as they received training 
and mentoring from their ingredients supplier Bakels from East London which is a 
professional trainer for baking. They produce products of high quality like wedding cakes, 
birthday cakes, pies, scones and all the confectionary products that are needed within 
that particular area. The twelve remaining members are highly committed and have a 
dedicated passion for the project. 
A distinction can be made between probability samples and non-probability samples. 
Random samples, stratified samples, systematic samples and cluster samples are 
examples probability samples. Whereas accidental samples, purposive samples, quota 
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sample and snowball samples are non-probability samples. In the case of probability 
sampling the probability of any element in the population will be included in the sample 
can be determined. In the case of non-probability sampling, by contrast, this probability, 
insofar as it does exceed zero, cannot, be specified. Some elements have no chance (i.e. 
have a probability of zero) of being included in some examples of non-probability 
samples. The advantage of probability sampling is that it enables us to indicate the 
probability with which sample results (e.g. sample) deviate in differing degrees from 
corresponding population values (e.g. population means). Unlike non-probability 
sampling, probability sampling makes it possible to estimate sampling error, a statistical 
team which has bearing on the unpresentative names of a sample. Nevertheless, 
nonprobability sampling is frequently used because of considerations of inconvenience 
and economy Huysmans; 1998:37).  Schaeffer, Mendenhall and Sullivan (1990: 137), 
state that probability sampling each element in the population has some chance of being 
included in the sample and the investigation can determine the chances of each element 
being included in the research. According to Babble (2007:215), stratified sampling is a 
method for obtaining a greater degree of representative ness by decreasing the probable 
sampling error, rather than selecting your sample from the total population at large. The 
researcher ensures that the appropriate number of elements is drawn from homogenous 
subsets of that population. 
In choosing the respondents in the study, the researcher used the systematic random 
sampling where eight respondents were chosen for the study. The sample was chosen 
from a list of the poverty alleviation project register kept by the Department of Social 
Development.  
3.6 DATA COLLECTION 
The type of measuring instrument used in the study for collection of data comprised of 
the interview schedule.  An interview schedule used to enable the interviewer to probe 
both verbal and non-verbal cues of the respondents and in order for the interviewer to 
give clarity where necessary. In the study the researcher used an interviewer schedule 
which consisted of both open and closed-ended questions. Face-to-face interviews will 
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be conducted through semi-structured questionnaires to ensure flexibility and at the same 
time the researcher to be able to observe and use his own clarification where necessary. 
This information will form the background where the researcher will be able to interpret 
and gain insight in some of the issues. Different stakeholders working with income 
generating projects like Municipality and Education. Another difference is that quantitative 
and qualitative researchers often have varying assumptions about social life and different 
objectives. These differences can make tools used by the other style inappropriate or 
irrelevant. The differences can create confusion among students, researchers and 
readers of research reports. People who judge qualitative research by standards of 
quantitative research are often disappointed, and vice versa. It is best to appreciate the 
strengths each style offers. To appreciate the strengths of each style, it is important the 
distinct orientations of researchers.  They are likely to use a technocratic perspective, 
apply “reconstructed logic”. Qualitative researchers, by contrast, often rely on interpretive 
or critical social science. They are more to use a transcendent perspective, apply “logic 
in practice”, and follow a nonlinear research path. Qualitative researchers speak a 
language of “cases and contexts”. They emphasized conduction of detailed examinations 
of cases that arise in the natural flow of social life. They usually try to present authentic 
interpretations that are sensitive to specific social historical contexts. Interestingly, more 
female than male social researchers adopt the qualitative approach (Neuman; 2000: 121-
122). According to Neuman (2000: 30), “the quantitative data methods refer to the 
collection of data using numbers, counts and measures of things and qualitative research 
basically involves the use of words, pictures, description and narratives”. 
Richie and Lewis (2003:2) state that, “there is no one right and accepted way of doing 
research’ and they all have advantages and disadvantages. The research approach 
chosen here was deemed the best manner and interview tool was chosen as the best tool 
to conduct this research as the method of data collection. The interview method was 
considered the suitable tool to collect data that will assist on answering questions posed 
by the research. Interviews are a systematic way of talking and listening to people and 
provide a way to collect data from individuals through conversations (Kvale 1996). 
Through interviews, the reality is constructed from the world of interviewee and it enable 
the interviewer to obtain an inside view of the social phenomenon (Morrison, 2000:267). 
38 
 
The interviews also allow researchers to produce a complex and varied data that is 
acquired in an informal setting. As opposed to the questionnaire that seeks specific 
information, the interviews allow for a more thorough and broad examination of the 
interviewee`s experiences, perceptions, feelings and opinions that cannot be captured 
through a questionnaire. The interviews have the advantage of being flexible, and 
generally a very high response rate, providing an in-depth source of data on people`s 
experiences, opinions, aspiration and feelings (Kitchen & Tate, 2000). 
3.7 DATA ANALYSIS 
The study used a qualitative approach. Qualitative research involves exploration, 
elaboration and systematization of the significance of an identified phenomenon. Klein 
and Meyers (1999) point out that this approach assumes that reality is socially 
constructed and the research becomes the vehicle by which this reality is revealed. 
Qualitative research method has been chosen because it takes as its point of departure 
the inside perspective on social action( Babbie et al, 2001).The aim for using this 
methodology was to collect detailed information from the respondents concerning the 
research topic. According to Punch (2005) using qualitative methodology enables the 
researcher to get closer to what is being studied.  
Analysis was partly seen as an ongoing process that commenced at the beginning of the 
research project. Each stage of the study provided valuable data that influenced the 
subsequent stage of research. Data analysis was designed to establish frequencies and 
correlation of findings.  Qualitative data generated by semi-structured interviews and face-
to-face interviews will be analyzed through a process categorizing the findings will be 
presented in the descriptive statistics and discussions of findings. The data collected will 
be coded and arranged in the manner that the reader could easily understand. Mouton 
and Marais (2001: 103-104), state that; “analysis is understood to mean the resolution of 
a complex whole into parts. It has an interpretative dimension of explanation in the social 
science. Although eventual interpretation presents an indication of the manner in which 
the events may be understood, as a process of resolution, it is relatively easily 
accomplished when an existing theory is used as a form. 
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3.8 ETHICAL CONSIDERATIONS 
All respondents agreed to take part in the research. A consent letter was designed and 
signed. The confidentiality and well-being of the participants was considered with utmost 
dignity. The research study respected the participants and their views, treating their 
knowledge as meaningful contributions in the process of understanding their wellbeing.  
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CHAPTER 4 
RESULTS AND FINDINGS 
4.1 INTRODUCTION 
On this chapter data will be presented which was collected from the participants and be 
analyzed. The researcher provides a comprehensive analysis of the funding processes, 
background, project objectives, performance and sustainability, impact, leadership and 
governance, training, resources and spending on the projects together with the 
challenges they encounter. Marketing processes and the role played by stakeholders 
within Amahlathi Local Municipality. 
BACKGROUND OF THE PROJECT 
The project was initiated by a group of unemployed youth in 2007.  High levels of 
unemployment and limited skills among women of Ethembeni motivated the community 
to start this project. A group of 15 young people from Ethembeni took an initiative of 
establishing a project aimed at modeling for the youth that there are lots of activities that 
will keep the youngsters vibrant on activities that will help them develop and gain skills. 
Khuphuka Bakery Project was funded by the Department of Social Development in 
2009\2010 financial year with half a million to establish Youth development initiative and 
later discovered that the funds were not enough to get all the resources and applied for a 
top up funding of a sum of R249 000.00 which they also received from Social 
Development on 2012\2013 financial year and this amount includes a stipend of R800 
per project member per month for a period of a year. The Department of Social 
Development designed a stipend policy to benefit all the income generating projects due 
to previous experiences of mismanagement of funds on funded projects. The initial 
membership of this project was 15 but it has dwindled to 12 members inclusive of 4 men 
and 8 women. This project has an impact on upgrading the plight of Ethembeni Village 
and surroundings as it supplies 9 schools with bread and rolls and there are written 
contracts with the Department of Education, local communities receive fresh produce at 
a reasonable cost. Their confectionaries are of great standard as they received training 
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and mentoring from their ingredients supplier Bakels from East London which is a 
professional trainer for baking. They produce products of high quality like wedding cakes, 
birthday cakes, pies, scones and all the confectionary products that are needed within 
that particular area. The twelve remaining members are highly committed and have a 
dedicated passion for the project. 
4.2 PROJECT OBJECTIVES 
 To reduce poverty levels among poor households.  
 To create employment opportunities. 
 To generate income for sustainable development 
The priority needs of the members were met as the twelve remaining members have 
income on a regular basis.  The project has further improved the lives of the local 
communities around Ethembeni Village. 
4.3 PROJECT PERFOMANCE AND SUSTAINABILITY 
The project has brought significant changes to women and youth of this village.  The 
income base of the members has improved. This project is accessible to the community 
and has brought an improvement to the income and nutritional status of the community. 
The project supplies 9 schools, has a contract with the Department of Education to supply 
on winter schools within the area, local communities benefit as this project create some 
odd jobs when orders are beyond them. The project is also selling bread to local crèches 
on a daily basis. The project is generating +- R12000.00 per month, this project is self-
sufficient and self-reliant. The project members have a regular income of +- R1000.00 on 
a monthly basis. The project also donates bread to local schools, crèches and local Home 
Community Based Care Centers. 
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4.4 LEADERSHIP AND GOVERNANCE 
The project is managed by a committee and project co-coordinator, who handles the 
executive functions of the project. Khuphuka Bakery Project has two bank accounts, the 
one for the capital and the other one for generated income. Proper monitoring and 
evaluation is being conducted by Community Development Practitioners, Local 
Municipality supports through marketing their products whenever there is an event within 
the area as this Area is one of the Eastern Cape Tourism sites. The project co-coordinator 
said the decision to shift the profit made in baking towards buying material and monthly 
stipends demonstrated that the project members are empowered in terms of planning and 
decision-making. 
4.5 PARTICIPATION.  
As a development goal, participation refers to both the means and the end of 
community development by being able to share and work together effectively to reach 
the desired outcome. All community members should participate in the decision making, 
implementation and the evaluation process of the project (Schenck and Louw, 1995).  
Thus participation in terms of involvement of the community members in the 
development processes of the project, which entails involvement in planning, 
implementation, monitoring and evaluation, is essential. Decisions should be made and 
finalized through the consensual involvement of all members who are a part of the 
project and who are able to witness the transformation of the project as well as the 
impact it has in their lives and in the community as a whole.  
4.6 TRAINING 
The project has received training in the following fields: Business Plan Formulation by 
Social Development officials, Baking all confectionary products by their ingredients 
supplier Bakels from East London, Project Management, Bookkeeping, Report Writing, 
marketing and Financial Management by Institutional Capacity Building and Support 
Program and marketing by SEDA. 
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4.7 RESOURCES 
The resources made available by the Department of Social Development have been 
utilized effectively to create income opportunities for members. 
4.8 PROJECTS COSTS 
The funding provided by the Department of Social Development has proved to be 
adequate for the implementation of the project. The procurement procedures laid down 
by the Department of Social Development have been adhered to by the members and the 
equipment purchased is as per the activities reflected in the Business Plan.  
4.9 CHALLENGES 
Transport is a huge challenge as they had to hire local vans to deliver their produce and 
that is hampering on their generated income. This project could have been far by now but 
Eskom took more than 2 years to install electricity pole on site and upgrading and the rate 
after installation have been up too much which is also hampering on the income 
generated. Before the Department of Social Development injected a top up funding they 
had a problem The Project does not have a delivery van and that is costing them a lot of 
money. The project members expressed dissatisfaction about the Department of 
Education’s delay in paying them on time in the school nutrition programme. Burglary is 
also a huge challenge at Khuphuka as a result they had to close most of the windows but 
still the thieves are using the roof to enter the building. Since the area is a bit far away 
from the police station, efforts of the community had no meaning as the burglary is taking 
place at night. They had to utilize their income for safekeeping of their building and that 
was not budgeted on their business plan. Alarm system companies are too reluctant to 
sign the contract with them as this area is out of town.  
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4.10 THE FOLLOWING FINDINGS ARE FROM THE QUESTIONS USED DURING 
THE DISTRIBUTION OF INTERVIEW SCHEDULE AND QUESTIONNAIRES 
BY RESPONDENTS BASED ON THE PROJECT INFORMATION. 
Figure 4.1: Demographic information of participants
    
This indicates that the majority of Khuphuka bakery project members were women and 
men were minority.  This finding was obvious since women are the ones who initiate 
income generating projects in the community. Women play a vital role in leading on these 
income projects that alleviate poverty and food security becomes the important activity 
for women because food is a basic need for all. Although women’s projects are innovative 
and useful, they are small in scales and have limited effect beyond the few women directly 
involved. Further criticism is that women’s projects have a limited impact on the position 
of women, and even less on the social and economic process which structure gender 
equality (Osman, in Sweetman, 2002:25). 
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Figure 4.2 
 
 The above graph indicates that 50% of the respondents had a matric level of education, 
17% with no level of education, and 17% with less than grade ten, band 17% with tertiary 
education level. This shows that the members of the project were not illiterate but 
unemployed and this could be the main reason for them to participate at this income 
generating project. The findings confirm that the generation of income at this project was 
a crucial factor for the survival of the members of Khuphuka and their dependents. 
4. 11 POSITIVE RESPONSES FROM THE RESPONDENTS 
 Khuphuka bakery members benefited from the programme and gained skills in 
marketing, in fund raising and financial management hence it’s easier for them to 
run the project. 
 The community and local CBOs and NGOs purchase all the bakery products with 
affordable prices from the project. 
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 Project members also developed skills in doing all the confectionary products, and 
administration skills. 
 Although the majority of the projects reported positive remarks, however but some 
negative results were noted from the study are as follows: 
 One of the most contributing factors was that almost 90% of funds were granted 
to projects without prior training on project management, financial 
management, entrepreneurship, and basic business skills. 
 Lack of monitoring and evaluation by the government officials from the 
Department of Social Development who always complain of resources crisis 
like shortage of motor vehicles etc.  
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CHAPTER 5 
DISCUSSIONS 
5.1 INTRODUCTION 
This chapter presents a summary of the findings of the study, based on the results and 
analysis of data in the preceding chapter, a summary of conclusions are drawn and 
recommendations made. The primary aim of this study is to explore the challenges faced 
by income generating projects for poverty alleviation funded by the Department of Social 
Development, at Ethembeni Village in Stutterheim and the study had its objectives like: 
 To evaluate the overall management of income generating projects by the 
Department of Social Development. 
 To investigate and analyze the successes and failures of income generating 
project funded by the Department of Social Development. 
 To assess the role played by the Department of Social Development in 
capacitating the project. 
 Examine the possible challenges of these projects faced which block them 
achieving their principal objective of alleviating poverty. 
5.2 FINDINGS OF THE STUDY 
The following were the findings of the study based on information obtained from the 
respondents: 
From the study it emerged that respondents appeared to have a clear understanding of 
the projects and government objectives for such initiatives. There was a clear 
understanding that that income generating projects represented a government strategy 
to fight poverty, create jobs and uplift the standard of living. Respondents revealed that 
it’s a strategy that is designed to empower people with business skills. 
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Unemployment was the main reason for participation in income generating projects. It 
emerged that majority of respondents had a high school education. This finding suggests 
that participants of Khuphuka Bakery are not illiterate but nevertheless could not find jobs 
to support themselves and their dependents. It is indicated from the findings that majority 
of the respondents were educated with Matric 50% and some with tertiary education 17 
%. 
Most of the participant’s reasons for participating in income generating projects were 
unemployment, alleviation of poverty and to gain skills and knowledge. The study reveal 
that majority of the members are educated they only participate to the projects because 
of unemployment.  These reasons were also regarded by respondents as the main 
advantages associated with participation. 
It emerged from the study that most participants were dissatisfied with the lack of clearly 
articulated expectations for projects on the part of the Department. They also felt that 
planning and monitoring by the Department of Social Development was not conducted 
appropriately. 
Most participants felt that the officials responsible for monitoring the projects did not visit 
regularly and did not take time to thoroughly read monthly reports that outlined the 
challenges faced by the project. As a result appropriate support and capacity building was 
not enough. The respondents revealed that the responsible officials did not take time to 
read the reports that were submitted raising challenges that were never dealt with. 
With regard to the target group, participants were of the opinion that only a small number 
for people were targeted, which could not alleviate poverty to the extent where most 
people would benefit. 
Most participants were not empowered with financial management skills to be able to take 
their small business to the level of making substantial profits. The respondents revealed 
that financial management became important training to their project because they get to 
know how to use and control their finances effectively and be able to guard fruitless 
expenditure. 
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It also emerged that types of business encouraged by the Department of Social 
Development were not perceived to be suitable for competing with big markets and 
creating jobs for other people as they expected. 
Limited funding was perceived to be a major limitation hindering the abilities of projects 
to grow from ground. Participants felt that the funding that was provided was not sufficient 
to assist income generating projects as compared to the needs of the specific projects. 
Despite the fact that there were challenges and limitations encountered by members of 
the projects during implementation of the projects, the Department as a service delivery 
model was perceived to effective in alleviating poverty. 
Form the study it emerged that income generating projects did bring significant changes 
to the lives of the beneficiaries and that these projects enabled some of the participants 
to maintain their dependents. 
However, other participants were reluctant to participate in future alleviation projects 
organized by other government departments as they were quite content with what they 
had achieved and also felt that they had invested a great deal in what they were presently 
doing in their businesses. 
5.3 CONCLUDING COMMENT 
In conclusion, income generating projects represent only one strategy for alleviating 
poverty and enhancing community development. Sustainability of Income Generating 
Project by the Department of Social Development is a serious challenge considering the 
size of the projects that are collapsing. 
From the findings we can draw conclusion that there was lack of regular monitoring and 
evaluation by the Department of Social Development. Decision were taken by the 
Department of Social Development in implementing the income generating project without 
any involvement of members of the project in developing business plans and needs 
assessment and this could the other issue that caused the challenges. 
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CHAPTER 6 
CONCLUSIONS AND RECOMMENDATIONS 
6.1 INTRODUCTION 
The following specific recommendations among others should be considered in the efforts 
to sustain income generating projects for poverty alleviation. The constitution and the 
business plan become important documents for the projects. It is therefore necessary for 
the projects members to be involved in drafting the documents. This would empower the 
members of the projects to work in line with the business plan and the constitution. 
The projects members should be empowered by skills to identify and establish their 
needs. This would enable project members to plan, budget and implement activities of 
the project according to the planned activities. 
It is recommended that all project members be involved in initiating the work of the 
projects as well as assessing the ongoing progress. The officials and the members of the 
projects should monitor the work and provide progress in the management activities of 
the project. 
It is recommended that the income generating projects provide strategic leadership to the 
participants in income generating projects in terms of objective management of the 
projects. The potential benefit from this recommendation is that it would enable both the 
Department of Social Development and project members to make joint strategic decisions 
such as decisions on the type of projects to compete in big markets. 
A further recommendation is that income generating projects provide regular feedback on 
a monthly basis regarding financial spending of funding provided to projects. In this regard 
project participants would know exactly how funding was spent and for what purpose, 
thereby facilitating transparency and accountability on the part of the income generating 
project and on the other hand, project members would be enlightened in terms of budget 
issues. 
51 
 
Potential beneficiaries should be thoroughly screened prior to their participation in 
projects. It is therefore recommended that criteria for selecting or targeting the correct 
beneficiaries should be determined. Mchunu (2002) indicated that the goal of targeting is 
to direct resources to those who need them most. It is therefore recommended that proper 
screening be a priority for the success and sustainability of community projects. 
It is recommended that well established market be identified for products produced from 
the project. The reason is that the findings have shown that a well-established market is 
a critical factor in determining the success of poverty alleviation projects. It is clear that 
without a proper marketing strategy, projects struggle to move beyond the survival stages 
to reach a point where they generate enough profit to benefit project members (Zungu, 
2006). 
Service level agreements should be signed with projects for accountability on the part of 
the project participants. Projects must have legal agreements with the department to 
spend appropriately in line with Public Finance Management Act (PFMA). 
With respect to quality of products produced by projects it is recommended that the 
department assists beneficiaries to have their projects South African Bureau of Standards 
(SABS) approved to be able to compete in big markets. 
Officials responsible for monitoring of projects need to spend time with project 
participants, read reports in order to understand the dynamics within projects and provide 
necessary support for the developing projects. 
The project members need to be motivated in one way or the other so that they can 
develop a sense of project ownership and work hard for the success of their own project. 
6.2 RECOMMENDATION 
In order to improve service delivery and the level of income generating projects, it is 
recommended that project participants be seen as partners who are treated with respect. 
Moreover, communication needs to be as open as possible so that participants are 
involved in making joint decisions in terms of spending of the allocated budget. 
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A further recommendation is the need for officials to understand the fears or concerns of 
the members of the projects, so that appropriate support and encouragement is given for 
sustainability of the projects. With the agreement and active involvement of the projects 
members, financial reports and regular communication could be encouraged within the 
projects in order to facilitate the smooth running of the income generating projects. 
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APPENDICES 
APPENDIX A: PERMISSION LETTER TO KHUPHUKA BAKERY MEMBERS 
 
Enquiries: Linda Frances Nini 
  Department of Business and Economic Sciences 
  Nelson Mandela Metropolitan University, South Africa 
  Contact details: 0824008529/ 0720219388 
Date: 30 June 2014 
TO: KHUPHUKA BAKERY PROJECT 
Dear Sir/ Madam 
Re: Request for permission in carrying out a Research 
My name is Linda Frances Nini, I am currently a student at Nelson Mandela Metropolitan 
University doing Master’s Degree in Development Studies. As part of my degree I am 
conducting my research on Income Generating Projects. The main aim of the study is to 
investigate the impact of income generating projects on poverty alleviation in this Village 
of Ethembeni. 
I wish to invite you to participate in my study. Please note that your participation is 
voluntary and that non-participation will have no negative consequences. Should you 
decide to participate in this study, you will need to take part in an interview with me to 
discuss a few issues on the implementation of poverty reduction programs. You will also 
participate in focus group discussions to discuss as a group the issues that relates to 
poverty reduction program and income generation. Please note that you can withdraw 
from the study at any time should you feel that you do not want to continue. If you feel 
that some of the questions are too personal or if you feel uncomfortable answering them, 
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you have a right to refuse to answer should you wish to do so. The principle of 
confidentiality will highly be maintained as your responses will not be shown to anyone 
other than me and my supervisor. No identifying information will be included in the final 
report. 
Your participation in this research study is highly important as it will contribute towards 
the effective and efficient implementation of poverty reduction programs and improved 
service delivery. The outcome of this research will be sent back to all other stakeholders 
that took part in the study. You can be able to access the study results if you wish so. 
Thank you 
Yours sincerely 
 
L.F. Nini (Researcher) 
Sudent number 200329553 
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APPENDIX B: CONSENT FORM 
 
TERMS AND CONDITIONS OF THE STUDY 
 
The interview and focus groups will be tape recorded accompanied by field notes that will 
be handed to the participants after the study has been completed.  
2. There shall be no financial benefits from participating in the research study, but the 
contributions will be treated with utmost dignity.  
3. Anonymity and the confidentiality of the participants will be respected.  
4. Participants are free to withdraw from the study, but should consult prior with the 
researcher in private.  
5. Photographs that may be taken in the study will solely be used for the purpose of the 
research study and will, after completion, be handed back to the participants.  
 
 
Name: ………………………… 
 
Date: ………........................  
 
Signature: ………………………. Researcher………………………….. 
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APPENDIX C: QUESTIONNAIRES 
 
Questionnaires for Officials 
1. What is your understanding of poverty and poverty alleviation program? 
________________________________________________________________
________________________________________________________________ 
2. What is your understanding of income generating projects? 
________________________________________________________________
________________________________________________________________ 
3. Can you link community development and poverty alleviation programme? 
________________________________________________________________
________________________________________________________________ 
4. What is the role of your Department in the fight against poverty? 
________________________________________________________________
________________________________________________________________ 
5.  Which projects in this Local Municipality have been funded by the Department of 
Social Development? 
________________________________________________________________
______________________________________________________________ 
6. Which criteria do you use to select projects? 
________________________________________________________________
________________________________________________________________ 
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7. How does your department cooperate with other stakeholders? Specify the role of 
stakeholders. 
________________________________________________________________
________________________________________________________________ 
8. What structures and systems have been put in place in the initiation and 
implementation of projects? 
________________________________________________________________
________________________________________________________________ 
9. Do you have a monitoring and evaluation tool? If yes. Which one and how do you 
use it? 
________________________________________________________________
________________________________________________________________ 
10. Has the information been disseminated to relevant stakeholders? What impact did 
that have on the programme? 
________________________________________________________________
________________________________________________________________ 
What are the successes of these projects? 
________________________________________________________________
________________________________________________________________ 
11. What are the challenges faced by these projects? 
________________________________________________________________
________________________________________________________________  
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12. Is there any training given to projects and how effective is that training? 
________________________________________________________________
________________________________________________________________  
13. Were the funds disbursed by the Department of Social Development utilized 
effectively and efficiently? 
________________________________________________________________
________________________________________________________________  
14. Do you have an expenditure tracking tool in place? If yes, give details. 
________________________________________________________________
_______________________________________________________________  
15. Is there any benefit to the cost incurred by the Department of Social Development 
in the current poverty alleviation programme? 
________________________________________________________________
________________________________________________________________  
16. If given a chance to change certain elements or systems in this programme, what 
would they be? 
________________________________________________________________
________________________________________________________________  
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QUESTIONNAIRE FOR PROJECT MEMBERS 
1.   Name and location of the project 
 Where is the project located and name of project? 
___________________________________________________________________
__________________________________________________________________  
 Project Description 
___________________________________________________________________
__________________________________________________________________  
 Characteristics of the location, (e.g. urban, peri-urban, rural) 
___________________________________________________________________
__________________________________________________________________  
2.    History of the project 
 When, and how did the project start? 
___________________________________________________________________
__________________________________________________________________  
 What motivated the community to start the project? 
___________________________________________________________________
__________________________________________________________________  
 How many people participated in the conception of the project? 
___________________________________________________________________
__________________________________________________________________  
 How many project members currently? 
Category Number 
Men  
Women  
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3. Project Objectives 
 What were the original project objectives? 
___________________________________________________________________
__________________________________________________________________  
 Did they meet the priority needs? 
___________________________________________________________________
__________________________________________________________________  
 Has the community’s needs and priorities changed since the project was approved? 
___________________________________________________________________
__________________________________________________________________  
 How have these changed? 
___________________________________________________________________
__________________________________________________________________  
4. Project Impact, Performance and Sustainability 
 Does the planning of the project address community needs? 
___________________________________________________________________
__________________________________________________________________  
 How many people are benefiting from this project? 
___________________________________________________________________
__________________________________________________________________  
 How sustainable is the project presently? 
___________________________________________________________________
__________________________________________________________________  
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 What improvements has the project brought to the life of this community? 
___________________________________________________________________
__________________________________________________________________  
 How sustainable is the project in 3 - 5 years time? 
___________________________________________________________________
__________________________________________________________________  
 How accessible is the project to the community? 
___________________________________________________________________
__________________________________________________________________  
5.    Leadership and governance 
 Who is managing the project now? 
___________________________________________________________________
__________________________________________________________________  
 How effectively does the current committee managing the project? 
___________________________________________________________________
__________________________________________________________________  
 How well is the project being managed, in the interests of the community? 
___________________________________________________________________
__________________________________________________________________  
6.   Capacity Building 
 What training and development has the project been able to mobilize?  
___________________________________________________________________
__________________________________________________________________  
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 Has this been adequate for project success? 
___________________________________________________________________
__________________________________________________________________  
 What training would the project like to receive given the opportunity? 
___________________________________________________________________
__________________________________________________________________  
 How successfully has the project exploited training opportunities for its benefit? 
___________________________________________________________________
__________________________________________________________________  
7. Resources 
 What impact has the use of these resources had on the overall resources available 
for other community activities? 
___________________________________________________________________
__________________________________________________________________  
 Has the benefits delivered by the project been worth the resources put in by the 
community? 
___________________________________________________________________
__________________________________________________________________  
8. Project Costs 
 Were the financial resources provided by DOSD adequate for project implementation? 
___________________________________________________________________
__________________________________________________________________  
 Were the financial resources provided by DOSD used cost effectively? 
___________________________________________________________________
__________________________________________________________________  
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 Is the project cost effective? 
___________________________________________________________________
__________________________________________________________________  
 How are the funds of the projects administered? 
___________________________________________________________________
__________________________________________________________________  
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QUESTIONNAIRE FOR MUNICIPAL OFFICIAL 
 
1. What are the aims and objectives of Local Municipality on this project? 
 
 
2. What is your understanding of the term „community development‟?  
 
 
3. Which role is being played by Municipality on this Khuphuka Bakery? 
 
 
4. Does your role meet the needs of the project, how?  
 
 
5. How does your role seek to empower the participants of the project?  
 
 
6. What are the shortcomings faced by you as Local Municipality? 
 
 
7. Any questions from the interviewee will be welcomed.  
 
 
 
Thank you for your cooperation.  
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APPENDIX D: PICTURES OF KHUPHUKA BAKERY 
 
 
